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The Strategic Plan.

The Strategic Plan of Dr. P.D.M.M.C. is in consonance with the Vision and Mission document. It is a
specific action oriented long-term plan for making progress towards a set of institutional goal. It integrates
various department within an institute to accomplish its set goals. Converting the goals into plan is the
blueprint for its implementation.

1. Education: The plan also envfsages greater emphasis on integration of disciplines and a
multidisciplinary approach for modern teaching, research and innovation.

2. Healthcare: It aims at providing quality health care and generating research-based evolution along with
being recognized as an institute offering the best of healthcare.

3. Organization: The Plan reflect the ideology of taking into accounts the inputs from all stake holders. It
is based upon the strength, weakness, opportunities, threat analysis, available resources, infrastructure,
manpower, finance, faculty development, teaching programme, students’ participation, hospital
management and patient compliance.

4. Implementation: To achieve the objectives of overall excellence in education, healthcare, input is taken
from all stakeholders like external experts, LMC, College Council, CAFO, IQAC etc. The strategic plan is
developed and implemented as part ot the academic and administrative culture.

Thus, based on the above footsteps the management plans to implement the following facilities. The
Strategic plan is thus scheduled as follows:

5 Years plan:

1) Post graduate courses including diploma and degree in other specialties.
2 E-learning advanced facility.

3 Advances in skill lab including Robotics surgery.

4) Infrastructure development.

5) Sports medicine application and related courses.

6) Advanced instrumentation in Neuro surgery.

7 Advance Radiotherapy unit.

10 Years plan:

1) Super specialty courses like MCH & DM.

2)  Robotic surgery, Tele medicine and developed atomized, artificial organ like hand, feet, limb eye etc.
3) Advance Radiotherapy unit.

4 Fully automated studio work stations.

S5) Comnlete infractrucinre develnpment
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